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Real Hstate & Construction Pivision

1. Directs the over-all resl estate and construction progrem of CIa,
including design and construotion, appraisal, ssquisition, utilize-
tion, repeir, msintenance, and utilities exsept for the space acqui-
siﬁm and utiligation, snd milding saintenance and utilities
funotions of the Office of Genersl Services, m "Hze :anm-f*monm ‘area.

2. Exerclses staff end technical M%aat&ml.utnteauim :
struction sotivities conducted in the £ield under delegated authority.

3. Consults with end edvises staff and operating officials of CLA with
ragpect to real esstate and construction aments invelved in pro-
posed or spproved progrems on projects of ﬁw CIi.

4e Detarmines or reviews erchitectural end enginesring requivements for
conatruction projects and provides for the preperation of plans and
gpecificstions.

5» Provides or erranges for the evchiteotursal and engineering supervieion,
um?r 2:?9: where necessery, of the actual conatsrm‘bmn of epproved
PO aaUs.

6. Provides or srranges for utilities engineering supervision, I

10.

1i.
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- Reil' fstate and Comatrustion Diviaion -

StLige of the Chief

Directs the ovep-all real estate and construction program of CIA,
including staff and technical direction of such activities con-
#uoted in the field, ,

Advises the Chiaf, (ffice of Procurement and Supply, other staff and

‘_ omﬁng officers of CIlA, with respect to the real estate and con.
' 3

tlon aspeeis of proposed or approved programs and projects and
a8 to long range space requirements,

Frepares, or directa the prepareation of, regulations, procedures, and
standards psrtinent tc real estate and construstion sotivities.

Rovisws and approves or resommends action on proposed real estats
soquisitions, leases, parmits, or purchase agreements and on construce
tion projects, plans and specificsiions, contracts, contract changes
or extensiona, :

Maintalns project files, report files, ineluding reports pertaining to
appradsal and acquizition of resl estats, contract and lease files, and
& somplete record of all real sstate ssquired by CIA reflecting original
sostl, value of improvements and incidentsl services and utilities as de-
termined from contracts, spproved contract changes, or reports.
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l. Provides supervision or steff and teqhnical direction for design
aad eonstruction activities Shpoughout cxginzar the purpose of -
previding necessary office space, warshous ving quarters

mnmm»nzwmmumw. ’ ’

20 mmmmmmaW;WMemmm
- of struatures required Ly CIA operations, 25X1C
3 '

_ Mvises the Marl Beal Estete & Copstruction Bivi;ionl ataffl snd

4Le Makes determination, from an srchitestural or engimeering point of
vieu, as to types of construstion recommended to meet operational
« Reviews aimilar determinations mede in the field under

5. A neceapary, erranges, or assists vith errangemects for the axr'se
Sew o8 Sealio o' ecifiextions ety [
as may bhave been decided upon.

6. BReviews bids for construetion work and recommends action; collaborates
in magotiation of construction coptrscts vhere mtitive bids are not
Wwémmmmammwmmw

e :rngsaa ion of, or provides technical direction
n projects, as may be appropriate; approves
wwmmmmm; and approves of racommends progress
and fina) contract paymests.

8. Conducts contimuing inspection of CIA construction aotivities,

. 48 requested, provides the Uffice of Cenwral Services with technical
? mme with respect to repairs, slierations, remova.

m,mwwmmmwm,cmm.

m.mmrmmm covering all CIA comstruction ects,
: axd soalyses such reports, develops solutions to protlems re-
m.mum;wmmw.

11, Participetes in tralning and indocirinetion of resl satate and construc-
tion personnel sssigned to fleld offices.
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Real Estats and Construction Division
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Aoguires or furnishes staff and technicel direction for the acquisi.
tion of real property for the purpose of providing necessary office
space, wershousing, living quarters, and iraining, commmications and
mnitoring facilities, except for the space acquisition and utilization
functions of the office of General Servieces in the Headquarters Ares.

Advises the Chief, Real Bstate and Construction Division, staff and
eperating officials, wvith respect to real property scquisition matters
involved in spproved or proposed programs or frojects,

Provides staflf and cperating officisls with information relating to
gensral resl property laws, conditdons, practices, and trends both in
domestic and foreign areas for use in planning Lgency operations,

Conducts swrveys to locate required reel property, or reviews such
sSuUrveys; gos real tlatea with o oWners,
govermment 3 for the acqui~
sition of resl property; and incidental services and utilities; pro-
pures legal documents, including leases involved in scquiring real
property; and refers such documents to the Office of Genersl Counsel
for eclearsnce as to legal form.

Condusts swveys, or arranges for surveys, of CIA real property and
recoumends changes as may be nocessery to secure the maximum utilize-
$ion of resl property.

Provides for reporting system of real property utilization snd aoqui-
sition completed in the flald under delegated authority; reviews such
reporis; snd furnishes techmical guidance whers problems arise,

mmwmmm«:uuhymmmﬁwm
ing Branch; and prepmres formsl contract documents. Collaborates gk A
Construstion Engineering Branch in the negotiation of constructios
contracts where oompetitive bids eve mot involved,
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Bssl Estete sng Construetion Hivision

Hilities By m___;_ln_é Braneh

Frovides supervision or SWil and technicel direetion for utilities
and engineering requirements ir conneetion vith power ipstallations,
Bower and water systems, heating, air conditioning, and refrigeration,

Pevelopes stendsrds for utilities requirenents epplicable to the types
of structures required by CI4 operations,

Advises the Chief, feal Estate & Construction, steff end cperating
officers as to utilities engineering requivements of Zpproved or pProe
posed progrems or projects,

Mekes determination, from an engineering point of view, as to utilities
systems, facilities, and squipment recommended io weet operational re.

nts. Reviews similer determinations made in the field under
delegated authority,

Reviews bids for conglruction of utilities systems or facilities;
collaborates with the Acquisition Branch in negotiation of contracts
vhere competitive bidsg are not involved; reviews contrects exeouted
in the field under delegated authority,

Supervises, arranges for supervision of, or provides teehnical direction
for ihe supervigion of contracts involving utilities, as Bay be appro-
priate; approves or recommends changes in contracts; and approves or
recommends progress and fins) conirsct payments,

Comducts contduning inspection of ClA utilities comstruection and operse
tionsl setivities, -

48 requesied, provides tae Uffice of Geners] Services with technieal
advice with regpect to utilities oparational argd construction matters
in the ﬂeaéqwters, Cl4, Area.

Colleberates with the Comstruction Engineerin; Hranch in the developuent
of reporting Systems covering econgtruction Frojects; developes utilities

Participates in training and indoctrinetion of real estate ami construe
tion personnel assigned to field offices,
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